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OrAqua
Program for the 3rd Stakeholder Event
22nd-23rd of June 2016
Hotel NH Laguna Palace, Venice, Italy

Wednesday 22nd of June (Day 1)
REGISTRATION in the morning

	1.
	Opening session: 09.00-09.35

	
	Welcome and OrAqua’s road map. (Speaker: Åsa Espmark)
Practical information (Speaker: Giuseppe Lembo)
Presentation of participants and process design (Facilitator: Magnus Ljung)


	2.
	Presenting the result of the MCDA: 09.35-10.20

	
	Presenting the results of the MCDA (Speaker: Giuseppe Lembo) 

	
	Questions and comments/reflections from the auditorium (Facilitator: Magnus Ljung)


	
	COFFEE BREAK 10.20-10.40


	3-5.
	Discussing recommendations on thematic areas: 10.40-17.10

	
	Divided into three separate sessions we will spend most of the first day discussing the provisional recommendations developed within the OrAqua-project. Participants will be divided into facilitated groups and integrated in plenary sessions. 
The recommendations are divided into thematic areas covering; the institutional framework; societal expectations; production systems; environmental impacts; feed requirements; and fish health, welfare, veterinary treatments and biosecurity.
We invite you to discuss, and please have in mind some specific outcomes from the stakeholder meeting that are expected, in particular:
a) Are the provisional recommendations relevant in relation to the purpose?
b) Are there some suggestions for modify or improve specific provisional recommendations?
c) Are there provisional recommendations that are lacking?


We will make lunch and coffee breaks between the different sessions.

	
	

	6.
	Stakeholder reflection(s) 17.20-18.00
	

	
	Having discussed many different issues we end the first day by reflecting together on the big picture emerging from our discussions; what will the consequences be of what has been suggested so far and is something crucial still missing, etc.?  (Facilitator: Magnus Ljung)

Introducing the next day’s program giving participants an opportunity to fill in the feedback sheets on the first day’s activities.

At 18.00 we break and prepare for dinner 



	


	Thursday 23rd of June (Day 2)

SESSION STARTS AT 08.30
Feedback from day 1 (summarized by the facilitator Magnus Ljung)


	7.
	Round table on strategies – How to support each other/collaborate in order for organic aquaculture in Europe to grow? 08.40-09.30
	

	
	Introducing the round table-discussion
In smaller and pre-defined multi-stakeholder groups discussing strategies. We build on the first day’s discussions and findings, and what we bring with us as stakeholders: What can we do, together and as a stakeholder, in order to support a growth in organic aquaculture in Europe? A dialogue on roles and responsibilities. No common presentation, but the group discussions will be documented (Facilitator: Magnus Ljung)

	
	

	8.
	 Future network (activities) – How to keep the Organic Aquaculture Stakeholder Platform active? 09.30-11.20

	
	Introducing the Organic Aquaculture Stakeholder Platform (Speaker: Jean-Paul Blancheton)
Linking the OrAqua-platform to other, existing platforms: A facilitated discussion with a few prepared inputs (Facilitators: Jean-Paul Blancheton & Magnus Ljung)

COFFEE BREAK: 10.10-10.40

Opening up the discussion to all participants: Focusing on how to make network activities work in the future; the need for a platform; the role of OrAqua-platform, etc. (Facilitator: Magnus Ljung)

	
	

	9.
	Next step and closure: 11.20-12.00

	
	What is the next step? What happens after this event? How will the input be analyzed and integrated? How do the participants get feedback? Final comments? Etc. (Speaker: Giuseppe Lembo)
Evaluation of the Event (evaluation sheet) 
Concluding remarks and Closure (Speaker: Åsa Espmark and the whole Project Management Board of OrAqua)


LUNCH: 12.00-13.00


After lunch is the AC/GA-meeting! 
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